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Figure 4: The effect of engagement in teams on profitability
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 Idealised influence: the manager leads by setting a good example and builds respect and 
confidence amongst employees. 
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 Inspirational motivation: the manager motivates and inspires employees by setting challenging 
goals and conveying sense, confidence and team spirit. 

 Intellectual stimulation: the manager stimulates creativity and innovation and motivates 
independent thought. 

 Individualised consideration: the manager cares about employees’ individual needs, listens to 
them and develops them.   

 

 

 

 

 

 

 

Transformational leadership: the 4 Is 

- Idealised influence 
- Inspirational motivation 
- Intellectual stimulation 
- Individualised consideration 
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Figure 7: Leadership and profitability 
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Figure 8: Sick leave and the organisational and social work environment 
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