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Measurement and presentation 
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Figure 4: The effect of engagement in teams on profitability

Psychological safety 
 
The concept 
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Measurement 

 
 
 
 
 

Empirical evidence 
Studies at Brilliant show that psychological safety is an important foundation for successful teamwork. 
When employees feel able to be themselves, are treated with respect and feel included, better 
conditions are created for open and constructive collaboration. They are able to express their views, 
raise different perspectives and talk about mistakes without fear of negative consequences. 
Psychological safety therefore increases people’s willingness to give and receive feedback in order to 
develop both individual and team knowledge and skills. We also see a positive relationship between 
psychological safety and engagement. In other words, a safe and supportive working environment 
contributes to higher motivation and creates better conditions for both development and performance. 
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 Idealised influence: the manager leads by setting a good example and builds respect and 
confidence amongst employees. 

 Inspirational motivation: the manager motivates and inspires employees by setting challenging 
goals and conveying sense, confidence and team spirit. 

 Intellectual stimulation: the manager stimulates creativity and innovation and motivates 
independent thought. 

 Individualised consideration: the manager cares about employees’ individual needs, listens to 
them and develops them.   
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 Figure 7: Leadership and profitability 

The organisational and social work environment 
 
The concept 
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Figure 8: Sick leave and the organisational and social work environment 
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